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	SCHOOL YEAR: 2008 - 2009 
	


	DISTRICT: 115-903 ST. LOUIS CHARTER SCH. 

	BUILDING: 6915 ST. LOUIS CHARTER SCH. 


	

	    Mission Statement:
	St. Louis Charter School will provide the children of the City of St. Louis an individualized education rich in academics and character, so the children we were to day can be the leaders of tomorrow. 
	

	

	    Local Needs:
	Although the school is seeing gains in our tesing <<<SPELLING data, the area of greastes<<<SPELLING need continues to be in meeting AYP.  Using the spring of 2009 MAP data the school is meeting AYP in 11 of 14 areas. 

In Communication Arts the total was 34.4% proficient or advanced, we were able to meet the target using Safe Harbor.  In the area of Black we were 26% proficient or advanced and met using the confidence interval for Safe Harbor.  In the area of Hispanic we were at 28.3% and did not meet.  In the area of White we were at 42.7% and met in the area of Safe Harbor. In the area of Free/Reduced Lunch we were 29.3% and met in the area of Safe Harbor confidence inerval<<<SPELLING.  In the area of IEP we were at 15.6% and did not meet.  In the area of LEP we were at 22. 9% and met using Safe Harbor.

In Math the total was 35.6% proficient or advanced, we were able to meet the target using Safe Harbor.  In the area of Black we were 27.1% and met using the confidentce <<<SPELLING interval for Safe Harbor.  In the area of Hispanic we were at 34.8% and met by using the growth model. In the area of White we were at 43.1% and met using the confidence interval for Safe Harbor.  In the area of Free/Recduced<<<SPELLING lunch we were at 28.1% and met in the area of Safe Harbor.  In the area of IEP we were at 15.7% and did not meet.  In the area of LEP we were at 29.2% and met using the conficence <<<SPELLING interval for Safe Harbor.

Using the additional indacator <<<SPELLING for attendance we met at 95.3%

Using this data it is clear we are showing growth using many of the programs we have in place. In the Special Education areas of Communication Arts and Math are partcularly<<<SPELLING concerning an need targeting.  Additionally, Communication Arts, Hispanic we were not able to meet and this should be a target of our ELL programming.

Although many areas were met, we are not at the scores necessary to pull the school out of School Improvement and this needs to be a focus.
SEE GENERAL COMMENTS # 1 
	


	    1. Goal: Develop and enhance quality educational/instructional programs to improve performance and enable students to meet their personal, academic, and career goals. 

	         1. Objective: To increase student achievement in Communication Arts with 100% of students scoring minimally at the proficient level with annual growth targets, buy April 2014  Shorten the objective to two years.
             MSIP Standard: MSIP Standard is needed.
             Progress Measure: Add 2008-2009 year data.
                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              

              50% 

              

              N/A 

                                         2010 - 2011 

              

              65% 

              

              N/A 

                                         2011 - 2012 

              

              80% 

              

              N/A 

                                         2012 - 2013 

              

              90% 

              

              N/A 

                                         2013 - 2014 

              

              

              100% 

              N/A 

             Comments: 
          1. Strategy: Using teaching methods that are condidered <<<SPELLING best practice and rooted in scientific research. 

              MSIP Standard: MSIP Standard is needed.
              Persons Responsible: Reaching Specialists  Reaching? 

              Funding Source Name: Title I School Improvement (a) 

              Date to Implement Strategy: 08/14/2009 

              Date of Completion: 06/15/2014 

                 1.Action Step: Provide multiple opportunies <<<SPELLING for small group instruction and scaffolding instruction. 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2014 

                 2.Action Step: Implement activities and interventions centered around the five components of reading. (Phonological awareness, Phonics, Fluency, Vocabulary & Comprehension) 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2014 

                 3.Action Step: Continued professional development on Balanced Literacy model with Missouri Reading Initiative. 

                     Date To Implement Action Step: 08/15/2009 

                     Date of Completion: 06/15/2011 

                 4.Action Step: Use Reading Specialists for pull-out model of targeted instruction to assist struggling readers. 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2014 



	         2. Objective: By the end of the 2012 school year, the group of all students and students in each subgroup identified for No Child Left Behind accountability will make adequate yearly progress as reported on the DESE AYP report. Which subject?

	             MSIP Standard: MSIP Standard is needed.

	             Progress Measure: Add 2008-2009 year data.

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              

              

              

              N/A 

                                         2010 - 2011 

              

              50% 

              

              N/A 

                                         2011 - 2012 

              

              

              100% 

              N/A 




	             Comments: 


	          1. Strategy: Fully implement Rti by the end of the 2012 school year allowing more targeted assistance for individual students. 

	              MSIP Standard: 

	              Persons Responsible: Head of Teaching and Learning 

	              Funding Source Name: 

	              Date to Implement Strategy: 09/01/2009 

	              Date of Completion: 06/15/2012 

	                 1.Action Step: Implement K-8 DRA assessments in order to track progress and target instruction three times per year. 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2012 

                 2.Action Step: This is a repeat of Action Step #1 Implement K-8 DRA assessments in order to track progress and target instruction three times per year. 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2012 

                 3.Action Step: This is a repeat of Action Step #1 Implement K-8 DRA assessments in order to track progress and target instruction three times per year. 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2012 

                 4.Action Step: Implement instructional support meetings K-5 to collaborate on scientifically researched best practices. 

                     Date To Implement Action Step: 10/01/2009 

                     Date of Completion: 06/15/2012 

                 5.Action Step: Conduct child study teams K-5 to develop intervention plans for individual students for the bottom 20% of students. 

                     Date To Implement Action Step: 11/01/2009 

                     Date of Completion: 06/15/2012 




         3. Objective: To increase student achievement in Math with 100% of students scoring minimally at the proficient level, with annual groth targets, by April 2014.    Too long of a timeline          MSIP Standard:              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2008 - 2009 
	              
	              
	              
	              N/A 

	                                         2009 - 2010 
	              
	              50% 
	              
	              N/A 

	                                         2010 - 2011 
	              
	              65% 
	              
	              N/A 

	                                         2011 - 2012 
	              
	              80% 
	              
	              N/A 

	                                         2012 - 2013 
	              
	              90% 
	              
	              N/A 

	                                         2013 - 2014 
	              
	              
	              100% 
	              N/A 


	             Comments: 


	          1. Strategy: using teaching methods that are considered best practices and rooted in scientifically based research. 

	              MSIP Standard: 

	              Persons Responsible: Math Specialists 

	              Funding Source Name: Title I School Improvement (g) - ARRA, Title I School Improvement (a), Title I School Improvement (a) - ARRA  SEE GENERAL COMMENTS # 23.  You do not have (a) or (g) ARRA funds. (g) funds have specific requirements.

	              Date to Implement Strategy: 08/15/2009 

	              Date of Completion: 06/15/2014 

	                 1.Action Step: Provide multiple oppertunities<<<SPELLING for small group instruction and scaffolding instruction. 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2014 

                 2.Action Step: Implement activities and interventions centered around the process standards (problem solving/critical thinking, reasoning and proof, communication, connection & representation)
                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2014 

                 3.Action Step: Continued professional development with the 21st Century Math Learning Targets. 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2014 

                 4.Action Step: Use Math Specialists for pull-out model to assistist <<<SPELLING individual students. 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2014 




    2. Goal: Recruit, attract, develop, and retain highly qualified staff to carry out the LEA (local educational agency)/District mission, goals, and objectives. 

	         1. Objective: To ensure faculty and staff can satisfactorily deliver programs and services to 100% of student population. SEE GENERAL COMMENTS # 3

	             MSIP Standard: 

	             Progress Measure: 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              75% 

              

              

              N/A 

                                         2010 - 2011 

              

              90%% 

              

              N/A 

                                         2011 - 2012 

              

              

              100% 

              N/A 




	             Comments: 


	          1. Strategy: Implement structure to ensure 80% or greater teaching staff will be certified in their area of instruction, however 100% will be highly qualified. 

	              MSIP Standard: 

	              Persons Responsible: Head of School 

	              Funding Source Name: Title I School Improvement (a), Title I 

	              Date to Implement Strategy: 08/01/2009 

	              Date of Completion: 06/15/2012 

	                 1.Action Step: Ensure all current staff members are highly qualified under NCLB 

                     Date To Implement Action Step: 08/01/2009 

                     Date of Completion: 06/15/2012 

                 2.Action Step: Higher only new teachers who meet Highly Qualified criteria 

                     Date To Implement Action Step: 08/01/2009 

                     Date of Completion: 06/15/2012 

                 3.Action Step: Monitor teacher performance using supervision/evaluation tool 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2012 




         2. Objective: To implement a professional development plan that is scaffolded<<<SPELLING for new and veteran teachers.      SEE GENERAL COMMENTS # 3        MSIP Standard:              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2008 - 2009 
	              
	              
	              
	              N/A 

	                                         2009 - 2010 
	              
	              75% 
	              
	              N/A 

	                                         2010 - 2011 
	              
	              90% 
	              
	              N/A 

	                                         2011 - 2012 
	              
	              
	              100% 
	              N/A 


	             Comments: 


	          1. Strategy: Provide differentiated professional development oppertunities<<<SPELLING through a three-year cycle plan. 

	              MSIP Standard: 

	              Persons Responsible: Grade Level Administrator 

	              Funding Source Name: 

	              Date to Implement Strategy: 08/01/2009 

	              Date of Completion: 06/15/2012 

	                 1.Action Step: Contintue to implement three phase coaching and mentoring plan 

                     Date To Implement Action Step: 08/01/2009 

                     Date of Completion: 06/15/2012 

                 2.Action Step: Embed best instsructional<<<SPELLING practices through coaching, modeling and collaboration 

                     Date To Implement Action Step: 08/01/2009 

                     Date of Completion: 06/15/2012 

                 3.Action Step: Implement conference in house (share the wealth) two times per year. 

                     Date To Implement Action Step: 08/01/2009 

                     Date of Completion: 06/15/2012 




    3. Goal: Promote, facilitate, and enhance parent, student, and community involvement in LEA/District educational programs. 

	         1. Objective: Maintain and improve communication reguarding<<<SPELLING programs, services and key challanges<<<SPELLING. SEE GENERAL COMMENTS # 3

	             MSIP Standard: 

	             Progress Measure: 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              65% 

              

              

              N/A 

                                         2010 - 2011 

              

              85% 

              

              N/A 

                                         2011 - 2012 

              

              

              1200% 

              N/A 




	             Comments: 


	          1. Strategy: Build a shared understanding of the school goals with key stakeholders. 

	              MSIP Standard: 

	              Persons Responsible: Administration 

	              Funding Source Name: Title I School Improvement (a), Title I 

	              Date to Implement Strategy: 09/01/2009 

	              Date of Completion: 06/15/2013 

	                 1.Action Step: Implement communications plan. 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2012 

                 2.Action Step: Develop and implement a public engagement strategy plan. 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2012 

                 3.Action Step: Conduct parent satisfaction surveys yearly. 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2012 

                 4.Action Step: Implement a Parent Advisory Team that meets regularly. 

                     Date To Implement Action Step: 10/01/2009 

                     Date of Completion: 06/15/2012 




         2. Objective: To ensure that adopted core ethical values of respect, responsibility and caring are being implemented.  SEE GENERAL COMMENTS # 3            MSIP Standard:              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              50% 
	              
	              
	              N/A 

	                                         2010 - 2011 
	              
	              
	              75% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              100% 
	              N/A 


	             Comments: 


	          1. Strategy: Implement a sense of autonomy, compentence<<<SPELLING and belonging to families, students and staff. 

	              MSIP Standard: 

	              Persons Responsible: Head of School 

	              Funding Source Name: Title I School Improvement (a), Title I Not sure how these funds would be tied to the strategy. 

	              Date to Implement Strategy: 09/01/2009 

	              Date of Completion: 06/15/2012 

	                 1.Action Step: Provide class meeting and cooperative learning training. 

                     Date To Implement Action Step: 08/01/2009 

                     Date of Completion: 06/15/2012 

                 2.Action Step: Ensure crisis management plan is current and coordinated. 

                     Date To Implement Action Step: 08/01/2009 

                     Date of Completion: 06/15/2012 

                 3.Action Step: Conduct trimesterly<<<SPELLING student and staff climate surveys. 

                     Date To Implement Action Step: 09/01/2009 

                     Date of Completion: 06/15/2012 

                 4.Action Step: Administrators attend year long leadership training on charcter <<<SPELLING  leadership through UMSL. Character education can not be paid through Title I funds. 
                     Date To Implement Action Step: 01/01/2009 

                     Date of Completion: 01/01/2011 




         3. Objective: SEE GENERAL COMMENTS # 3 Ensure that the school has transparent and effective communication with all constituants <<<SPELLING.              MSIP Standard:              Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              75% 
	              
	              
	              N/A 

	                                         2010 - 2011 
	              
	              90% 
	              
	              N/A 

	                                         2011 - 2012 
	              
	              
	              100% 
	              N/A 


	             Comments: 


	          1. Strategy: Maintain effective communications systems that provide timely information and solicit feedback. 

	              MSIP Standard: 

	              Persons Responsible: Head of School 

	              Funding Source Name: Title I School Improvement (a), Title I Not sure how this is supporting the strategy. 

	              Date to Implement Strategy: 07/01/2009 

	              Date of Completion: 06/15/2012 

	                 1.Action Step: Redesign school website. 

                     Date To Implement Action Step: 10/01/2009 

                     Date of Completion: 06/15/2010 

                 2.Action Step: Further promotion and use of School-Reach system. 

                     Date To Implement Action Step: 08/15/2009 

                     Date of Completion: 06/15/2012 

                 3.Action Step: Implement internet safety and usage workshops for families. 

                     Date To Implement Action Step: 01/01/2010 

                     Date of Completion: 06/15/2012 




	Additional Elements: 

	The No Child Left Behind Act of 2001 (NCLB) states each school identified for school improvement shall develop or revise a school plan, within 3 months of being identified, in consultation with parents, school staff, the LEA, and technical assistance providers to be approved by the LEA and DESE reviewed. The school plan shall cover a two-year period.

1. The school has provided written notice about the identification for school improvement to parents of each student enrolled in the school in a format and a language the parents can understand through:
[image: image4.wmf]A translated version or by a translator
	

	[image: image5.wmf]A detailed explanation sent home to parents
	

	[image: image6.wmf]Parent meeting(s)
	

	[image: image7.wmf]Other: 
	

	2. The LEA has the responsibilities of providing the technical assistance as the plan is developed, implemented and during the plan’s duration; to provide technical assistance based on scientifically based research in the areas of data analysis, identification and implementation of instructional strategies, and budget analysis; and Fiscal Requirements (Sec. 1120A). Specify other responsibilities the LEA has identified and will perform: 
	

	The LEA and the school are one in the same and will be working on all aspects of the plan.
	

	3. The SEA’s responsibilities under the school’s plan are to allocate Title I.A funds for school improvement activities, to sustain a statewide system of support to provide technical assistance, and to take appropriate actions if it determines the LEA is not meeting its responsibilities. Specify other assistance identified by the building or LEA that is needed: 
	

	Continual training on ePegs system as it is developed. 
SEE GENERAL COMMENTS # 4, 5, 6, 10, 12, 15, 16, 19
You need specific strategies for ELL and IEP students.  It is not clear what is happening in the classooms.  What specific instructional strategies are the teachers using? 

(g) funds.  See attached email for Larry Flakne as to the use of (g) funds. 

Extended learning needs to be addressed.
	


SEE GENERAL COMMENTS # 1 SEE GENERAL COMMENTS # 1 SEE GENERAL COMMENTS # 1 Bottom of Form
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