General Comments:  

1. Specific subgroups should not be identified in the Needs Assessment.  Summarize your AYP, how many subgroups out of how many subgroups met, what your IBD reports tell you, other assessments and anything that pertains to non MAP tested grades.  Specifically address subgroups of concern in objectives and strategies. If you state weaknesses/concerns not from MAP, please identify the source you used.  
2. In the Student Performance Goal there should be a minimum of two objectives. One to meet AYP in CA and one to meet AYP in Math.  Also, you could have objectives about meeting other assessments that you use to raise achievement and for non MAP tested grade levels.  If the Additional Indicator is not met there needs to be an objective for that also.
3. The objective is not measureable.  Objectives are specific targets that are identified and measured by quantifiable information.  By when, what will happen, to whom, by how much.
4. Strategies need to be research based, very specific and should support the areas identified in the Needs Assessment.  Specific subgroups should be addressed in the strategies.

5. Do you have any positions paid with Title funds?  If so, there needs to be specific strategies about these people and then the funding source checked that supports them.  For example:  The Title I reading teacher will push-in and work with the K-3 teachers to provide additional support to students.  The Title I Coach will model instructional strategies to teachers.   If the person is listed in the Person responsible section but the strategy itself is not funded through Title funds, do not check the funding source to Title.

6.  If purchasing supplemental materials and supplies with Title funds, identify in the strategies.  i.e.  Supplemental math manipulatives will be used to provide hands on experiences for students.  This includes technology support.
7. Strategies should not be a restatement of your objective.

8. Funding sources are specific to strategies not the Persons Responsible.
9. This strategy is a local responsibility and would not be paid through Title funds.
10. Action Steps are short term parts of a long term strategy.  If an Action step goes on for part or all of the school year, then it would be a strategy.  
11. Having teachers attend PD doesn’t ensure that they are implementing the strategies.  What percent of the teachers do you want to effectively implement the strategies and then how will you know they have?

12. The PD is not specific enough.  What skills do teachers need to carry out effective instruction?  The PD should support the Student Performance strategies.
13. Then you need to add some strategies that tell about what you are doing because of the work with UVA.  Any of the 1003(g) funds that you have left should be included in your planning however there are specific guidelines for these funds.  You may need to tweak the plan later after your next visit to UVA or work with the local group (RPDC).  
14. You need to now add specific strategies that are being developed through your work the New York Turnaround project.  Any pieces that are being funded through School Improvement 1003(g) funds needs to be specifically identified in the strategies.
15. You need to address Transition of Pre-school students.

16. There should be something about staff and parents involved in the development and review of the school improvement plan, schoolwide plan and the overall Title I program and how the plans will be available to the LEA, parents and the public.

17. Double check this with HR as the information on the website may not be accurate.  If you do not have 100% HQT, you need to address this under Goal 2 with an objective and strategies explaining how those not HQ will become HQ.
18. There needs to be a statement in the Needs Assessment about what the district has chosen for a Corrective Action sanction and then there would be strategies to support that sanction.
19. Strategies need to be specific and match funding sources.
20. There needs to be more than one or two strategies for an objective.
21. You have referenced MAP but are there any K-2 assessments that you could add?
22. You have checked Translation for parents in the Additional Elements but you don’t have any LEP students.
23. It isn’t clear how the funding is being used to support the strategy.
24. Need to add IBD summary information and any other data you have that identifies building needs.
Remember that these plans should be all encompassing telling about how you educate students.  What is happening throughout the school to support student learning?

         

